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PROJECT PROFESSION

project management

APM Midlands Branch Corporate Advisory Group
Achievements 2016

MCAG 1: PMO Set-up hosted at RLB in Birmingham on 15th June, 2016. After an engaging
presentation by Eileen Roden from the APM PMO SIG, there was a facilitated a member
experience sharing session.

MCAG 2: Change Projects hosted by Rolls Royce in Solihull on 2nd November, 2016. After a
fascinating presentation by Stuart Baker of Rolls Royce there was a facilitated a member
experience sharing session.

MCAG 3: Behavioural Expectations for Project Leaders hosted at Gleeds in Birmingham on
23rd February 2017. After an enlightening presentation by Laurence Davidson of CTS, there
was a facilitated a member experience sharing session
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Enabling Stakeholder Developing Soft Skills in Delivering a project Portfolio Bouncing
Change Management your PM Community with Scope Creep Management Back
Setting Behavioural Developing Risk Developing Talent How APM can o
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